Who could benefit from your research?

Who will use your research?

Once you've considered the big picture —i.e. what the eventual impact of your research
could be - start to think about who will use your research (your beneficiaries). Start to map
out how those beneficiaries interact with you and how they interact with each other. Don’t
forget to consider beneficiaries who may influence others, beneficiaries you may need to
work with or get input from and your ultimate beneficiary.

Note: Your research project may not involve all the beneficiaries, but you will be
demonstrating your understanding of how the ultimate aim could be achieved.

If you are having trouble listing your users, this diagram in Figure 1, of the Potential
Beneficiaries may help.

Figure 1: Identifying your beneficiaries
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Once you have determined your beneficiaries, provide details of particular sectors and
organisations. This will show that you have done some research and made contacts already
and if you can’t name organisations then consider how you will find them (you could include
this as one of your impact activities). Note: Funding may be available from your University
to meet with organisations.

If you are still struggling find more help to identify your beneficiaries see Box 2.



Box 2. Identifying your potential beneficiaries

Who will exert the most influence?

Once you have determined who your beneficiaries are you need to determine how critical
they are to helping you on your pathway to impact. This will help you control where to focus
your resources ensuring you maximise the impact of your project.

Consider whether each of your beneficiaries are of primary, secondary or tertiary
importance using the following information:

1. primary - beneficiaries, who are critical to either the success of the project or in
moving the project forward, for example project partners (short-term)

2. secondary - beneficiaries are not critical to the project but in order to gain impact in
the medium term it would be useful if they were aware of any progress

3. tertiary - beneficiaries who are not involved in the project but have the potential for
more long-term impacts, by for example using the outputs from the secondary users
(like new products).



Box 3. Stakeholder Influence Interest Matrix
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For examples of submitted Pathways to Impact written by University of Bath staff please log
into this wiki.




